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AGENDAAGENDA

• 0800 Welcome (LtCol Susan Swanson)

• 0815 NBCD SLAM Overview & Update (Mr. Doug Redlich)

• 0900 LANT Coordination Topics

• Supply Requisitioning Procedures (Mr. Tony King)

• Maintenance Procedures  (Mr. Doug Redlich)

• NBCDE  Visibility & NBCD Tracker Overview (Mr. Mike Myers)

• LANT Locations & Status (Mr. Dennis Litalien) 

• LOI & Enclosure Highlights (Mr. Doug Redlich)

• 1500 SORTS Procedures (LANT SORTS representative)

• 1600 Summary & Way Forward (All)
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PURPOSEPURPOSE

To provide an overview of the SLAM effort

AND

Coordinate LANT Activities



NBCD SLAM OVERVIEW NBCD SLAM OVERVIEW 
& UPDATE& UPDATE
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NBCD SLAM OVERVIEWNBCD SLAM OVERVIEW
BACKGROUNDBACKGROUND

• NBCD SLAM consolidates and regionally locates 
Marine Corps Nuclear, Biological, and Chemical 
Defense Equipment (NBCDE) under a single 
management concept and operation.  

• ALMAR 070/03 established that effective 24 
November 2003, the Marine Corps consolidated 
NBCDE funding, acquisition, and management under 
the Program Manager (PM) for NBCDE, Marine Corps 
Systems Command. 
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NBCD SLAM OVERVIEW NBCD SLAM OVERVIEW 
THE THE ““SOLUTIONSOLUTION””

Enhance operational force capabilities by 
centrally managing NBCDE in order to 

establish an immediate and sustainable state 
of readiness in conjunction with constitution
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NBCD SLAM OVERVIEW NBCD SLAM OVERVIEW 
THE THE ““HOWHOW””

• NBCDE management, sustainment, and replacement 
authority transferred to PM NBCD 

• Regional MEF, local Marine Corps Base consolidated 
storage using third-party logistics support

• Contingency NBCDE stocks prioritized

• Minimum training allowance held by units

• NBCDE visibility tells you:

• what’s on-hand, 

• what’s on-order, and 

• what’s being fielded 
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NBCD SLAM OVERVIEW NBCD SLAM OVERVIEW 
CONSOLIDATION LOCATIONSCONSOLIDATION LOCATIONS

SLAM PMO

CEMT

CSF

QuanticoQuantico

Camp LejeuneCamp Lejeune
Cherry PointCherry Point

New RiverNew River
GreensboroGreensboro

BeaufortBeaufort

Dallas / Ft WorthDallas / Ft Worth

HawaiiHawaii

OkinawaOkinawa

IwakuniIwakuni

YumaYuma
29 Palms29 Palms

Miramar/Miramar/
PendletonPendleton
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NBCD SLAM PMONBCD SLAM PMO



09 SEP 2004 UNCLASSIFIED - Version G 10

NBCD SLAM OVERVIEWNBCD SLAM OVERVIEW
NBCD SLAM PMONBCD SLAM PMO

• The NBCD SLAM PMO is the focal point for all NBCDE 
functions including program management, funding, 
acquisition, and asset visibility for all operational and 
supporting Commands across the Marine Corps.  

• Points of Contact

• Mr. Wayne Bell (SLAM Actual)

– Email: bellwc@mcsc.usmc.mil

– Phone: 703-432-3214

• CWO2 Ken King (SLAM)

– Email: kingka@mcsc.usmc.mil

– Phone: 703-432-3182

• Mr. James Nelson (Deputy, PM-NBCD)

– Email: nelsonjl@mcsc.usmc.mil

– Phone: 703-432-3196

• Facsimile: 703-432-3204
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NBCD SLAM OVERVIEWNBCD SLAM OVERVIEW
LANT OPERATIONS POCSLANT OPERATIONS POCS

• Primary Operations POC

• Mr. Bernie Burchell

• Email: burchellb@slampmo.org or burchellbt@mcsc.usmc.mil

• Phone: 703-630-2266 x104

• Alternate Operations POC

• Mr. Gary Evans

• Email: evansg@slampmo.org or evansgl@mcsc.usmc.mil

• Phone: 703-630-2266 x105

• Organizational Mailbox: slamops@slampmo.org

• SLAM Operations Facsimile: 703-630-0998
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NBCD SLAMNBCD SLAM
CONTRACTOR SUPPORT CONTRACTOR SUPPORT 

• New Breed Corporations

• Since 1967; headquarters in Greensboro, NC; privately owned

• ISO 9002 certified

• Extensive third-party logistics experience

• World-class supply chain performance

• Government clients include DLA and USPS

• Commercial clients include Boeing, Verizon, and Siemens Medical

• Under contract (GSA Schedule)

• Contracted via MCLB Albany 
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NBCD SLAM OVERVIEW NBCD SLAM OVERVIEW 
THE THE ““END STATEEND STATE””

• Significantly improves readiness through improved 
NBCDE visibility and accountability

• Focuses expenditures

• Levels funding requirement

• Ensures flexibility to support operational 
requirements
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NBCD SLAM OVERVIEWNBCD SLAM OVERVIEW
CSF ACTIVATION DATESCSF ACTIVATION DATES

B4075Hawaii25-Oct-04

AS3525New River16-May-05

TBDMiramar / Camp Pendleton RegionalTBD

2011Quantico21-Feb-05

1400Iwakuni17-Jan-05

300Okinawa17-Jan-05

555Beaufort06-Dec-04

131729 Palms06-Dec-04

1702BCherry Point25-Oct-04

530Yuma15-Sep-04

GSAMARFORRESActivated
30-Aug-04

1601Camp LejeuneActivated
16-Jun-04

BLDGLOCATIONACTIVATION
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NBCD SLAM OVERVIEWNBCD SLAM OVERVIEW
CLNC CSF UPDATECLNC CSF UPDATE

• Initial Turn-in began 16 Jun 2004 

• All units aboard CLNC completed turn-in 2 Aug 2004

• Mobile MIRP to units 

• Unit Bulk FPM turn-in

• STB issue 

• Initial inventory visibility available to consolidated 
units through NBCD tracker for planning/readiness 
reporting
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
MFR UPDATEMFR UPDATE

• Initial turn-in began 30 Aug 04

• Projected 3 months for completion

• Turn-in conducted by TAMCN

• MFR retains TOT funding

• T/A to units composed of FPM / IPE

• Temp T/A to units per annual training plan
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
YUMA UPDATEYUMA UPDATE

• 25 AUG: Pre-consolidation Meeting w/ Yuma

• 25 AUG: Electrical cabling installation begins

• 27 AUG: MEL installation begins 

• 27 AUG: CSF personnel training @ CLNC CSF

• 31 AUG: Identify users, by name, for the NBCD 
Tracker and submit System Access Request 

• 10 SEP: Warehouse/IT MEL acceptance at Bldg 530

• 12 SEP: Turn-in training @ CSF

• 13 SEP:  Working party on deck for training

• 15 SEP: IOC (initial custody exchange begins)
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NBCD SLAM OVERVIEWNBCD SLAM OVERVIEW
SUMMARYSUMMARY

• Consolidation of NBCDE

• Ensures on-hand serviceability, visibility and accountability

• Enhances support for operational requirements 

• Levels procurement funding

• MARFORs know current and forecasted readiness by 
having visibility of what’s  on-hand, what’s on-order, 
and what’s being fielded 

• Project is tracking to deliberate CSF rollout to ensure 
uninterrupted service to the MARFORs



NBCD SLAM COORDINATIONNBCD SLAM COORDINATION
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
Discussion Topics Discussion Topics -- LANTLANT

• Supply Requisitioning Procedures

• Maintenance Procedures  

• NBCDE  Visibility Approach & NBCD Tracker Overview

• SLAM Locations, Requirements, & Status

• LOI & Enclosure Highlights
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
Supply Requisitioning ProceduresSupply Requisitioning Procedures

• Deployed units will requisition items in accordance 
with current procedures.

• Units not supported by a CSF or a SASSY Management 
Unit will submit all requests for NBCDE and repair 
parts in MILSTRIP format using the NBCD Tracker

• Document numbers will be assigned by the units to requisition 
items. This will allow the units to track the status of their open 
requisitions in WEBVLIPS or Defense Supply Expert (DESX) 
DOD requisition tracking systems.

• PM NBCD funds all NBCD requirements.

• Note: If the unit requisitions items directly from the 
SOS, UNIT FUNDS will be expended. PM, NBCD will 
pay for all NBCD equipment placed on order using the 
NBCD tracker. 
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
Maintenance Procedures Maintenance Procedures 

• Organizational

• Intermediate (inclusive of calibration)

• Depot



NBCDE  VISIBILITY & NBCDE  VISIBILITY & 
NBCD TRACKER OVERVIEWNBCD TRACKER OVERVIEW
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NBCDE VISIBILITYNBCDE VISIBILITY

LOI Enclosure (7) 

“The PM NBCD is responsible for generating accurate 
data to support operations and equipment readiness 

initiatives within the Marine Corps.”



09 SEP 2004 UNCLASSIFIED - Version G 25

NBCDE VISIBILITYNBCDE VISIBILITY
REQUIREMENTREQUIREMENT

• PM NBCD REQUIRES INVENTORY ACCOUNTABILITY, AND 
VISIBILITY OF ALL NBCDE IN THE MARINE CORPS

• UNITS & PARTICIPATING COMMANDS NOT SUPPORTED BY 
A CSF NEED TO PROVIDE THEIR INVENTORY 
ACCOUNTABILITY INFORMATION TO THE PM NBCD FOR 
REPORTING AND PLANNING PURPOSES

• UNITS & PARTICIPATING COMMANDS REQUIRE REPORTING 
DATA FOR ALL NBCDE ASSIGNED TO THEM

PM NBCDPM NBCD
(SLAM PMO/(SLAM PMO/

NEW BREED CEMT)NEW BREED CEMT)

UNITS/COMMANDS UNITS/COMMANDS 
SUPPORTEDSUPPORTED

BY CSF NETWORKBY CSF NETWORK

UNITS/COMMANDS UNITS/COMMANDS 
NOT SUPPORTEDNOT SUPPORTED
BY CSF NETWORKBY CSF NETWORK

ANNUALANNUAL
REPORTINGREPORTING

PLANNING & PLANNING & 
FORECASTINGFORECASTING

REPORTING DATAREPORTING DATA
(SORTS, MARES, ETC.)(SORTS, MARES, ETC.)
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NBCDE VISIBILITYNBCDE VISIBILITY
DEFINITIONDEFINITION

• Ability to report the status of NBCD equipment for:

• Fielding Plans

• On-Hand Inventory (All AACs supported by CSFs)

– Storage

– Maintenance

– Issued/Deployed

• On-Order Inventory

– Due-In Requisitions

• Locally managed NBCDE inventory

– Albany, Barstow, BIC

– Others (Security Guard Bn, CBIRF, etc.)
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NBCDE VISIBILITYNBCDE VISIBILITY
CLIENTSCLIENTS

• USMC Units Allocated NBCDE

• Stored and Managed in CSFs

– Enhanced Readiness

• Stored and Managed at Unit Location

– Effective use of Training Resources

• USMC NBCDE Managers

• PM-NBCD

– Effective Use of Assets and Dollars
• Limit Unnecessary Buys
• Redistribute Assets with MEF concurrence

• SLAM-PMO

– Effective Management of the Pipeline
• Direct/Redirect Shipments
• Reduce Order Ship Time
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CSF NETWORKCSF NETWORK

PendletonPendleton
29 Palms29 Palms

YumaYuma

IwakuniIwakuni

MiramarMiramar

OkinawaOkinawa

Cherry PointCherry Point
BeaufortBeaufort
New RiverNew River

Camp LejeuneCamp Lejeune
Kaneohe BayKaneohe Bay

Quantico, VAQuantico, VA

••PM OfficePM Office
••SLAM PMO HQSLAM PMO HQ
••Reporting AdministrationReporting Administration

Greensboro, NCGreensboro, NC

••CEMT OperationsCEMT Operations
••CSF Data CenterCSF Data Center
••NBCD Tracker HostingNBCD Tracker Hosting

III MEFIII MEF

RESRES
II MEFII MEFI MEFI MEF

Fort WorthFort Worth
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NBCDE VISIBILITYNBCDE VISIBILITY
TOOLSTOOLS

• USMC Units allocated and assigned NBCDE

• Visibility Requirement: support unit reporting

– T/E Requirement

– Inventory Allocations

– Equipment Condition

– Inventory Data
• Serial Number
• Shelf-Life
• Maintenance/Calibration Data

• Visibility Tool

– NBCD Tracker
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NBCDE VISIBILITY NBCDE VISIBILITY 
NBCD TRACKERNBCD TRACKER

• The NBCD Tracker will facilitate:

• Unit visibility of data for assets “on-hand” and “in the barn” for 
a complete picture of NBCDE status

• Data export capability for use in external analysis and reporting 
tools

• Advantages 

• Provides current and accurate NBCDE information

• Prevents direct manipulation of the data by the unit

• Provides the ability to print reports or download the data in 
ASCII text file formats
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NBCD TRACKERNBCD TRACKER
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Planned – This value is the inventory 
target for a given RUC by NSN
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Assigned Combat – This value is the 
quantity of an NSN issued to a unit 
for deployment or as TA that is 
serviceable or can be made 
serviceable.
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Assigned Non-Combat – This value is 
the quantity of an NSN issued to a 
unit for deployment as TA that is FTO. 
FTO items are flagged at the item 
master.



09 SEP 2004 UNCLASSIFIED - Version G 36

Allocated – This value is the quantity 
of an NSN virtually assigned to a unit 
which is either located physically at 
the CSF or has been evacuated to a 
maintenance entity.
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Total On Hand – Value that is the 
sum of Assigned Combat , Assigned 
Non-Combat, and Allocated.
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Dead lined – This value is a subset of 
Allocated and represents virtually 
assigned NSN’s with a condition code 
of F, G, or H. The asset is either 
physically located in the CSF, or 
evacuated to a maintenance entity.
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LANTLANT
INVENTORY DATAINVENTORY DATA

• NBCD Tracker will display all inventory and 
equipment status information received from the unit

• A complete listing of NBCDE inventory and status to 
be provided by units in DEMP data file format

• Equipment status updates provided by unit via input 
to NBCD Tracker 

CSFCSF
CentralCentral

DatabaseDatabase

Unit / Participating Unit / Participating 
Command Command Data via 

NBCD 
Tracker

Data via Data via 
NBCD NBCD 

TrackerTracker

Condition Code 
Change

Inventory 
Adjustments

Condition Code Condition Code 
ChangeChange

Inventory Inventory 
AdjustmentsAdjustments

InternetInternetInternet

SLAM PMOSLAM PMO
Request Request 

ValidationValidation
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LANTLANT
PARTS / EQUIP REQUISITIONPARTS / EQUIP REQUISITION

• All requisitions submitted electronically into NBCD 
Tracker request form

Requests entered in 80 Requests entered in 80 
card column formatcard column format
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NBCDE VISIBILITY NBCDE VISIBILITY 
NBCD TRACKER ACCESSNBCD TRACKER ACCESS

• Two authorized operator accounts per Bn, Reg, & 
MSC; 3 per MEF; 3 per MARFOR 

• NBCD Tracker User Account

• Access MARCORSYSCOM Website: 
http://www.marcorsyscom.usmc.mil/sites/NBCDS/SLAM/Documents/NBCD_Tracker/AccessRequest.pdf

• NBCD Tracker Minimum Requirements

• Access to the Internet

• Microsoft Internet Explorer 6.0 or higher
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NBCDE VISIBILITYNBCDE VISIBILITY
NEXT STEPSNEXT STEPS

• Provide inventory baseline (DEMP file) to SLAM-PMO 
for induction into NBCD Tracker

• Submit NBCD Tracker Access request forms to SLAM-
PMO for account activation

• Receive NBCD Tracker training support and materials 

• Begin equipment status updates and requisitions via 
NBCD Tracker
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NBCDE VISIBILITYNBCDE VISIBILITY
SUMMARYSUMMARY

NBCDE Visibility ensures that accurate data is available 
for planning in order to provide the Operating Forces 

with the right equipment at the right time and the 
right place.



LANT LOCATIONS & STATUSLANT LOCATIONS & STATUS
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
LANT Locations & StatusLANT Locations & Status

XX16-MayM98444AS3525New River

XX06-DecM98438555Beaufort

XX25-OctM984371702BCherry Point

XXX16-JunM984361601Camp Lejeune

RFSTBISA1391DesignIOCRUCBldgLocation

• STB Quantity

• ISA

• Other?
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
LANT Locations LANT Locations -- LejeuneLejeune

• Activation Complete (16 Jun)

• STB storage

• New River NBCDE interim co-location at Camp 
Lejeune CSF
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
LANT Locations LANT Locations –– Cherry PointCherry Point

• CSF Activation – 25 Oct 

• Funding ($94.2K) and final design received by MCAS 
Cherry Point

• Bldg 1702B upgrade construction complete by 20 Oct; 
requires co-location with NB to achieve 25 Oct IOC.  

• Mr. Litalien and Mr. LeJeune scheduled to meet with 
Cherry Point reps for pre-construction meeting on 15 
Sep 04. 

• Pre-IOC meeting scheduled for 22 Sep 04
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
LANT Locations LANT Locations -- BeaufortBeaufort

• CSF Activation – 06 Dec 

• Funding ($55.5K)and final design received by MCAS 
Beaufort

• Intent is to expand the scope of an existing contract 
to complete upgrade work

• Pre-IOC meeting scheduled for Nov 04
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
LANT Locations LANT Locations –– New RiverNew River

• CSF Activation – 16 May

• Awaiting $143K (to be obligated along with available 
$319K) to remodel AS3525. 

• Mr. Baker at CLNC indicates that pre-bids need to go 
nlt than 14 Sep 

• NBCDE interim co-location at Camp Lejeune CSF

• Pre-IOC meeting scheduled for Apr 05



NBCD SLAM LOI HIGHLIGHTSNBCD SLAM LOI HIGHLIGHTS
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
LOI & Enclosure HighlightsLOI & Enclosure Highlights

• Enclosure (1) - Table of NBCD Equipment (NBCDE)

• Enclosure (2) - Table of M40 Series Field Protective 
Mask Repair Parts

• Each unit will be provided a FPM PEB

• Enclosure (3) - Consolidated Storage Facility (CSF) 
Locations and Requirements

• PALCONS are a unit responsibility
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
LOI & Enclosure HighlightsLOI & Enclosure Highlights

• Enclosure (9) - Training Allowance and Procedures

Marking IPE

Training IPE

• Enclosure (11) - SORTS Procedures
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NBCD SLAM COORDINATION NBCD SLAM COORDINATION 
Summary & Way ForwardSummary & Way Forward

• Current DEMP (15 Sept)

• Baseline DEMP inclusive of maintenance, calibration, 
and shelf-life data (22 Sept)

• NBCD Tracker request forms (13 Sept)

• NBCD Tracker Training (xx Sept)

• Intermediate / Depot Maintenance funding

• Unit specific requirements?
• Operational requirement for each unit 
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StandStand--alone Unitsalone Units

• Unserviceable equipment swap from CLNC CSF 
supportability (“one for one”)

• IPE

• Organizational equipment

• Approach depends on

– Equipment density

– Appropriate chain of command approvals

• Becomes a ‘request’

• Urgency of need, command approvals, will dictate whether the 
item is filled from CSF stocks and backordered to replace; or 
requisitioned by SLAM PMO with associated lead times and 
delivered to unit.
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CBIRFCBIRF--specificspecific

• Provide ‘tether’ requirements (1 hour IRF, 4 hour IRF, 
and 3rd IRF TBD)

• Provide associated TE / TO to IRF

• Provide calibration facilities POC used

• M41 PATS – Redstone

• Others – Quantico

• Immediate requirement to refill ‘live-training’ gear 
expenditures

• Block II investigation needs to address COTS gear 
and associated contractor products and services

• Special allowances (type II, etc.)
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MCSF BnMCSF Bn--specificspecific

• Supporting outlying commands
• FPM / IPE to support IAs

• HQ Company - LANT

• Recurring replacement of damaged equipment

• Security Force Companies
• Special requirements

• CONUS

– MCSF Bn will re-supply 
– two platoons on 24-hr standby

• OCONUS - TBD
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MSG (1201 Marines)MSG (1201 Marines)

• MSG is a state of deployment all the time

• Sustainment support (expiry of canisters per TI)

• Repair parts approach

• Replenishment & replacement (“normal” use & percentage 
of ‘reacts’)

• Shipping costs and surety of delivery to 136 locations 
(going to 159 locations). This means an upside of 250+ 
Marines.

• Inspections are twice per year

• NBC gear is not on T/E, it is handled via Commanders’
allowances – MSG to provide Type II allowance list by 
Detachment

• Custom fees (historical values?)

• Training M256 Kits? Who pays for them? 
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44thth MEB / AT BNMEB / AT BN

• Task organized into companies

• MCBul #?


